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STCEPSA	tnatrop	our	tmom	eht	fo	lone	si	gninninalp	The	market	development	and	growth	objectives,	which	are	divided	into	sub-optimals	and	specified	in	detail	in	the	subordinate	planning	levels.	These	sub-ops	serve	as	schema	plans	and	objectives	for	subsequent	planning	levels.	The	purpose	of	bottom-up	planning	or	progressive	planning	is	to	create
a	plan	at	a	lower	and	significant	level	of	classification	and	then	develop	it	at	the	top	level.	For	example,	bottom-up	planning	focuses	on	specific	products	or	services	of	a	company	in	a	particular	region	and	is	based	on	sales	forecast	data	and	other	information	such	as	production	capacity,	department	specific	costs	and	subjective	market	trends
assessment	by	the	planner.	Which	model	is	the	best	solution	for	my	company?	Determining	the	best	model	in	the	end	depends	on	the	nature	of	the	specific	business	and	the	resources	available.	As	an	entrepreneur,	you	have	to	decide	how	much	control	you	want	on	the	implementation	of	the	strategies	necessary	to	achieve	the	key	objectives.	Planning
techniques	from	above	to	bottom	and	from	below	each	have	their	own	advantages	and	disadvantages.	Advantages	and	disadvantages	of	planning	from	top	to	bottom	The	advantage	of	planning	from	top	to	bottom	is	that	the	objectives	of	the	subfolders	in	all	hierarchical	levels	largely	correspond	to	the	objectives	of	the	entire	company.	In	addition,
complex	coordination	tasks	are	eliminated	and	time-consuming	so	that	the	plan	can	be	created	faster.	The	biggest	disadvantage	of	the	top-down	planning	approach	comes	from	the	fact	that	management	is	familiar	only	with	the	opportunities	and	problems	of	individual	departments	in	unique	cases.	Unrealistic	and	therefore	unreachable	goals	can	be
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realistic.	A	decisive	disadvantage	of	the	planning	approach	from	the	bottom	up	is	the	high	expenditure	of	time	and	coordination.	It	also	can	happen	that	the	sub	-lans	contradict	each	other	in	terms	of	content	and	the	bar	is	low	for	the	organizational	objectives.	Countercurrent	procedure:	connect	the	strategies	and	activities	together	in	order	to	make
an	optimal	use	of	both	approaches,	both	planning	procedures	are	often	used	in	combination	with	each	other	as	required.	If	the	top-down	planning	is	applied	simultaneously	and	from	the	bottom	to	the	top	indicated	as	a	countercurrent	planning	or	a	countercurrent	method.	A	combination	of	both	planning	methods	allows	an	efficient	and	target	-oriented
implementation	of	the	company's	objectives,	as	well	as	the	inclusion	of	all	interested	departments	and	processes.	Cié	can	considerably	increase	the	quality	of	the	results	of	the	planning.	How	does	the	countercurrent	procedure	work?	Top-Down	preparation:	the	management	of	the	company	establishes	objectives	(preliminary	objectives,	prevailing	and
framework	plans,	often	based	on	the	previous	predictions	from	the	bottom	up).	The	following	levels	of	hierarchy	use	the	guidelines	defined	as	orientation	and	create	sub-goals	and	enforcement	for	their	respective	departments	with	higher	level	objectives.	Bottom-up	response:	the	lowest	hierarchical	level	coordinates	the	subtlans	step	by	step	and
summarizes	them.	The	business	management	approves	objectives	and	business	plans.	Advantages	of	the	countercurrent	process:	the	objectives	and	strategic	measures	are	coordinated	in	terms	of	content.	The	most	feasible	objectives	are	the	result	of	this	combined	process.	Employees	are	able	to	establish	a	better	connection	with	the	objectives.	Take
into	consideration	time,	the	needs	of	communication	e	between	central	and	decentralized	planning	units	is	fundamental.	Experience	has	shown	that	the	planning	process	must	be	performed	several	times	before	a	final	business	plan	can	be	processed.	With	a	modern	solution	for	planning,	forin	the	context	of	planning	and	financial	analysis,	which	offers
functionality	for	workflows	of	collaboration	and	approval,	the	additional	effort	in	terms	of	staff	and	time	can	be	greatly	reduced.	Give	your	slideshows	a	coherent	and	visually	surprising	appeal	with	these	PPT	slides	of	Arrow	Top-Down	and	Bottom-Up.	Boiled	by	our	experts,	you	will	certainly	make	your	work	easier	and	will	help	you	to	prepare
impressive	presentations	in	less	time.	Main	features	The	set	includes	all	types	of	vectors	related	to	the	upper	and	lower	arrows	that	you	can	use	on	different	occasions.	These	carriers	can	be	easily	used	to	describe	a	top-down	or	bottom-up	approach	that	could	be	connected	to	different	topics.	All	these	illustrations	are	based	on	vectors,	making	them
extremely	easy	to	modify.	You	can	customize	them	on	the	platform	of	your	choice	without	any	design	experience.	Since	these	arrows	are	not	confined	to	a	particular	domain,	any	professional	can	use	them	with	PowerPoint,	Apple	Keynote,	or	Google	Slides.	All	these	carriers	are	available	in	different	color	themes	that	can	be	further	customized
completely.	Who	can	use	it?	No	matter	what	profession	it	belongs	to	–	if	you	want	to	draw	up	an	aesthetically	pleasing	presentation,	then	this	presentation	model	Arrow	Top-Down	and	Bottom-Up	is	for	you.	It	can	be	used	by	professionals	from	IT,	HR,	marketing,	sales,	strategy	and	many	other	sectors.	You	can	describe	your	ideas	and	even	break	down
a	process	through	a	top-down	or	bottom-up	approach	with	these	graphics.	Your	audience	would	not	only	appreciate	your	efforts,	but	it	will	also	make	it	easier	for	them	to	understand	shared	information.	How	to	use	it?	As	you	can	see,	the	set	includes	different	varieties	of	onos	onos	irottev	itseuq	,etnemlauttA	.etnetsise	enoizatneserp	allen	olredulcni	e
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